



































6. Description of the Project :

a) Project Rationale :

The Jeep in use at present was bought in 2012 and it already covered 2,54,756 Kms. It is
being used to visit the schools in five districts of Tamil Nadu and to co-ordinate the
education programme and related activities. There are 17 full time schools and they are
scattered in the very remote villages. It includes Primary, High Schools, Higher Secondary
Schools and also Teacher Training College for the teachers to handle the higher classes. All
the schools are recognised by the Government of Tamilnadu. The college is recognised by
the Tamil Nadu Teacher Education University in Delhi. The schools are with both English and
Tamil medium approved by the Government of Tamil Nadu. The connecting roads are rough
without metal road as the schools are in the rural areas. Many villages could be reached
with the mud road. So, the jeep model is the apt one to reach these villages and also is
perfect to visit the schools located at the height of 2000 kms. (Kamanur) from the sea level
with crude and curved road. The Director (the user of the vehicle) has to travel maximum
thrice a week covering more than 750 Kms. The public transport service is not frequent. It
takes long time to reach the village and not on time. The director has to meet the
Government officials of the Education Department for school recognition, upgradation and
to introduce new subjects and groups of subjects for the higher studies.

It is frequently being used based on the needs. So, the vehicle gets repaired very often and
the cost is increasing. Some parts are not available for replacement. So, we need a new
jeep model Mahindra Bolero B6 opt ( the same company). The jeep is the accepted vehicle
especially in the villages as it is not luxurious. Occasionally the director of Sarva Seva
Schools has to go to other districts in Tamil Nadu for meetings and conferences related to
Education and rural development. We have to bring guest lecturers from Madurai, Chennai
and Coimbatore to motivate and provide guidance and counselling for the students, to
equip the students with uptodate informations. The guest lecturers and experts are also to
brought to initiate new techniques and methodologies of teaching in the school and college.

b) Project Location:

The main works are in 5 districts of Tamil Nadu. The administrative office is in Madurai.

¢} Proposed Activity :

* Request to purchase New vehicle Bolero B6 opt

Attached herewith the following in the annexure for your perusal.

= Mahindra Bolero B6 opt quotation .
= The photo of the Jeep in a school campus.
*  Photo of the teachers from 2 schools attended the meeting on 30" September 2020.

e  Tamil Nadu Map showing the locations of schools and the college in 5 districts and the
Administrative Office.



d ) Expected Results :

* The frequent visit of the Director is helpful to monitor the development of the school.
Her visits help to motivate the teachers conducting regular meetings. The visits also
enable to strengthen the relationship with the parents and wellwishers. The teachers will
have the easy access to meet the Director to improve their activities. The relationship will
be strengthened between the teachers and the Directors which will pave the way far
the smooth and successful running of the schools.

7. How do we implement the project ?
The purchase of the vehicle will be in the proper procedures with the related documents.
8. How do we monitor the project and report to funding agency?

The Vehicle will be purchased with the fund released from ASSEFA Head Office, Chennai. We will
send the photo of new jeep and the related documents will be sent to the funding agency.

9. Period of the Project ?
The project period is One month from the date of receiving the grant.
10. Budget :

The total estimate for the proposed purchase of new vehicle is Rs.1107016/-. The detailed
Quotation is enclosed.

e sh st e o o ok oo o o R o o K o
Submitted to

ASSEFA Alessandria
05, October 2020.






















































